
Corporate Governance Training
Cayman Islands    Wednesday 23 October, 2024

NAVIGATING EXCELLENCE: 
GOVERNING FOR EFFECTIVE OUTCOMES



OVERVIEW
In today’s ever-evolving business environment, mastering the intricacies of corporate governance is paramount for sustainable success and 

ethical leadership. Our comprehensive training program, Navigating Excellence: Governing for Effective Outcomes, is appropriately designed to 

empower professionals with the requisite knowledge, tools, and strategies for excelling in the domain of corporate governance. While covering 

fundamental governance elements, we also delve into advanced practices and emerging trends vital for enhancing governance effectiveness. 

Participants will learn optimal methodologies for conducting board meetings, nurturing stakeholder relationships, and implementing strategies 

to elevate governance and board performance. This training is beneficial for board members, corporate secretaries, and legal officers.
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By the end of the session, participants will:

Develop a thorough 
understanding of 

corporate governance 
principles and 

practices

Explore how 
effective boards 

contribute value to 
organizations.

Stay abreast of critical 
trends that shape 

corporate governance 
dynamics.

Recognize the pivotal 
role played by Corporate 

Secretaries & Legal 
Officers in governance 

excellence.

Acquire practical skills 
for adeptly managing 

board communications, 
fostering relationships, 

and conducting 
evaluations.
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TRAINING AGENDA & TOPICS

OCTOBER 23, 2024 | 09:00 AM – 4:00 PM AST

TOPIC DURATION TIME

Session One: Corporate Governance: Key Reminders
•  What is good corporate governance and why is it necessary?
•  Adhering to the key principles of corporate governance
•  Understanding the components of the Corporate Governance System
•  Roles and responsibilities of board members
•  Board Structure and Composition
•  What’s the difference between Governance & Management?

90 minutes 09:00 – 10:30

Coffee Break 15 minutes 10:30 – 10:45

Session Two: How Boards Add Value 
•  Profiles of effective boards and directors
•  Leadership and Board Dynamics
•  Good Habits of Effective Boards

45 minutes 10:45 – 11:30

Session Three: Critical Trends in Corporate Governance
•  Profits and Society - the new perspective of the purpose of business
•  The Sustainability Agenda- Environmental, Social, and Governance (ESG)
•  Technology – A.I. and Cyber Resilience

60 minutes 11:30 – 12:30

Lunch 60 minutes 12:30 – 1:30

Session Four: Corporate Secretaries & Legal Officers
•  Profits and Society - the new perspective of the purpose of business
•  The Sustainability Agenda- Environmental, Social, and Governance (ESG)
•  Technology – A.I. and Cyber Resilience

1:30 – 2:30

Coffee Break 45 minutes 2:30 – 2:45

•  Managing Board Communications & Correspondence
•  Director Inductions & Onboarding
•  Board Charters, Committee TORs and Policies
•  Coordinating Board Evaluations and Development

45 minutes 2:45 – 3:30

Recap & Key Points 30 minutes 3:30 – 4:00
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FACILITATOR
DR RON SOOKRAM
Currently the Academic Director, Arthur Lok Jack Global School of Business, The University of the West 
Indies (UWI-ALJGSB), Trinidad and Tobago. Ron also serves as the School’s Resident Expert on Corporate 
Governance related projects and in this capacity leads governance interventions and designs customised 
governance training for boards of private and publicly-listed companies, state-owned enterprises, civil 
society organizations and credit unions.

Over his 12 years at the Business School, Ron also served as Director – Client Solutions (2018-2019), Deputy 
Academic Director (2017-2018), Acting Academic Director (2013-2016),) Director for the Doctorate in Business 
Administration (DBA) programme (2008-2011) and is a senior member of faculty.

Ron is also Team Lead for the recently launched Trinidad & Tobago Annual Corporate Governance Ranking 
and a former member of the Trinidad and Tobago Bureau of Standards’ National Mirror Committee for ISO 
standard on corporate governance.

Before joining the UWI-ALJGSB, Ron held the position of Senior Research Specialist –Corporate Responsibility 
and Sustainable Development- at The Energy Chamber of Trinidad and Tobago. In this role he was instrumental 
in completing the National CSR Mapping Project of T&T. This project was the first of its kind in the Caribbean.
Ron has published peer-reviewed articles and book chapters on corporate governance, corporate responsibility 
and cultural history.
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