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Submit Annex 1, Annex 2 and all associated attachments to
bids@pelicanenergytci.com before March 27, 2026, 5pm EDT
ANNEX 1: VENDOR QUALIFICATION QUESTIONNAIRE

SECTION A: ORGANIZATION & SAFETY
	Item
	Response Required

	Company Name & HQ
	[Enter Name & Location]

	Years in BESS
	[Number of Years]

	Safety Record
	Provide TRIR (Total Recordable Incident Rate) and LTIR (Lost Time Incident Rate) for the last 3 years.




	HSE Manual
	Attach the Table of Contents of your Corporate HSE Manual.

	Statement of Qualifications
	Attach your SOQ or equivalent, if available

	Financial Health
	Attach latest audited financial statement or letter of financial standing.

	Litigation
	"Has your company been involved in any material litigation, arbitration, or bankruptcy proceedings in the past 5 years?"




















SECTION B: PROJECT REFERENCES
Please list 3 relevant Grid-Scale BESS projects. Prioritize projects with 2-hour+ duration or island locations.

	Detail
	Project 1
	Project 2
	Project 3

	Project Name & Location
	
	
	

	System Size (MW / MWh)
	
	
	

	Application
	(e.g., GFM, Spinning Reserve)
	
	

	Chemistry & OEM
	
	
	

	Completion Date
	
	
	




SECTION C: TECHNICAL SOLUTION & STRATEGY


1. Technology: Briefly describe the proposed battery technology (e.g., LFP, Liquid Cooled) and typical container footprint.



2. Grid Forming: Describe your experience with Grid Forming inverters and their ability to operate in weak grid/island modes.



3. Corrosion Protection: Confirm the corrosion rating of your standard enclosures (e.g., C3, C4, C5-M). How do you handle high-salinity environments?


4. Augmentation Strategy: For a 20-year life, describe your approach to capacity maintenance. Does the initial footprint allow for rack additions without new civil works?


5. Logistics & Labor: Describe your approach for shipping to Providenciales. Do you have experience securing work permits for technical staff in the Caribbean?



SECTION D: PROCUREMENT MODEL PREFERENCE

Pelican Energy TCI is evaluating multiple procurement strategies, including a full Turnkey EPC model and a Direct Procurement model (Owner-Furnished Equipment with separate installation contract). Please indicate your organization's willingness and capabilities regarding the following structures:

· Direct Supply (Equipment Only):
· Are you willing to supply the BESS solution (Battery Blocks, PCS, EMS) directly to the Owner without acting as the full EPC? 

· If yes, please describe your preferred Incoterms for delivery to Providenciales (e.g., CIF Port of Providenciales, DDP Site). 


· Installation Services (EPC Only):
· If the Owner procures the BESS equipment directly from a third-party OEM, is your organization willing to act as the Installation Contractor (balance of plant, civil, electrical, mechanical completion)? 


· Split-Scope Interface:
· In a direct procurement model, how do you handle the interface risk and performance guarantees?

· Specifically, who retains responsibility for final commissioning and system performance testing in a split-scope arrangement? 


· Warranty Wrap:

· Do you offer a "Wrap" warranty option where you take responsibility for total system performance even if the installation is performed by a third party under your supervision? 






SECTION D: INDICATIVE PRICING (Budgetary Only)
Provide non-binding estimates in USD. Boundary is Turnkey (EPC), excluding local taxes/duties.
Note: Please provide indicative pricing assuming an Unbundled structure where possible. If there are premiums or discounts associated with bundling Equipment and EPC services (e.g., a "Turnkey Wrap" fee), please indicate this separately.
	Component
	Direct Supply Available? (Y/N)
	Estimated Cost (USD)
	Notes / Inclusions / Exclusions

	1. Equipment (DDP Provo)
	
	
	

	1a. Battery Storage Blocks (DC)
	
	$
	Includes Racks, BMS, Containers, Fire Suppression

	1b. PCS & MV Transformation
	
	$
	Inverters (GFM capable?), MV Transformers (to 34.5kV)

	2. Shipping & Logistics
	
	
	

	2a. Ocean Freight & Customs
	
	$
	DDP Providenciales Port

	2b. Ground Transport
	
	$
	Port to Site

	3. EPC Services
	
	
	

	3a. Engineering & PM
	
	$
	

	3b. Construction & Comm.
	
	$
	Installation, Testing. Exclude Site Pad.

	4. Balance of System
	
	$
	HVAC, Local SCADA/Controls, Cabling

	TOTAL INDICATIVE BUDGET
	
	$
	

	5. Long-Term Service (LTSA)
	
	$/year
	Indicative annual maintenance cost






SECTION E: TIMELINE
1. Lead Times: Current estimated lead time for BESS supply (in months)?
2. Construction Duration: Estimated time for onsite installation and commissioning?
3. Target Completion: If we are targeting early Q2 2027 would your company be able to accomplish that assuming RFP award in June 2026?  Please provide your own timeline specifically (Final Design, Procurement, Shipping, Construction, Commissioning / Testing, Close out).




ANNEX 2: COMPLIANCE & CERTIFICATIONS CHECKLIST
Please confirm status for the proposed solution.
	Category
	Requirement
	Status (Yes/No/Comment)

	System Certification
	UL 9540: Is the integrated system UL 9540 certified?
	

	Fire Safety
	UL 9540A: Has a full unit-level UL 9540A fire test been completed? (Report will be required in RFP).
	

	Corporate ISO
	ISO 9001: Quality Management Systems
	

	Corporate ISO
	ISO 14001: Environmental Management Systems
	

	Corporate ISO
	ISO 45001: Occupational Health & Safety
	

	Cybersecurity
	IEC 62443 / NERC CIP: Is the control system compliant with relevant cybersecurity standards?
	

	Environmental
	RoHS / REACH: Are battery modules compliant with hazardous substance regulations?
	

	Enclosure Rating
	IP Rating: Minimum IP55 (or higher) for external enclosures?
	

	Seismic / Wind
	Structural: Can equipment withstand local seismic and hurricane wind loads (ASCE 7-16 or equivalent)?
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